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The Management of Lin-Kou Social
Housing #OitE&EmME

Challenges and Vision in Social Housing
Management
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Basic Housing Info
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® Population: 23.42 million

® Number of households:
92.4 million

® Residential stock:
91.9 million homes

B Homeownership rate:
84.6%

B Price-to-income ratio:
Nationwide 9.97
Taipei City 15.71
New Taipei City 13.09

® Debt-burden ratio:
Nationwide 42.66%
Taipei City 67.22%
New Taipei City 56.01%
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Management of Lin-Kou Social Housing
MO BEER R

* Lin-Kou Social Housing, previously the site of the Universiade Athletes' Village, comprises a
total of 3490 units, making it the largest social housing nationwide.
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Management of Lin-Kou Social Housing |/
O R AR

Establishing a community safety network to foster

a new residential culture in social housing.
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Psychological
counseling
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_ Intellectual Abused
disabilities support women support
S Community 2Ry
Safety
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Elderly with HEMBRLZZM Abused Bttt ERkEIRER .' . : : '
dementia support children support Using public art within the community to promote
@ hERE After-school == interaction among residents, for instance, launching the

,9“’_ care first TV series centered around social housing as its theme.
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Management of Lin-Kou Social Housing
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" . « Property management services
Continuously adjust our management model and YRR IR R
enhance service quality. =EEEE=E=, RBREML »  On-site repair services
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Community Management
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Improving efficiency in facilities repair
«  On-site inspection within 12 hours after notification
«  Simple repairs completed on the same day

«  Completion of repairs with maintenance supplies within
3 days
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Tenant Support & Wellbeing Service
« Providing appropriate assistance to tenants in arrears

by facilitating their transition to other social housing
programs based on their financial planning needs.

« Maintain a social housing rent late payment rate at
approximately 0.2%.




Management of Lin-Kou Social Housing |/
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» Home visits
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» Emergency assistance
Social Housing Care System St
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Caring for vulnerable households through
home visits (EBRFHRBIRSGEERF)

 Regular visits to high-needs households, with
referral to social welfare resources based on
their needs.

« Reached 3,308 home visits in 2023.

Covid-19 Economic Relief for residents (8tIEEEFH)

- Tenants diagnosed/ quarantined/ unemployed
receive a 20% rent reduction.

« Commercial space renters receive a 50% rent
reduction, up to 3 months.




Challenges and Vision in I/
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Social Housing Management #t=&2asHams

200,000 social housing units are located throughout Taiwan
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Precast Construction

%I?E Whole Building Life Cycle
N Net Zero Energy Design Assessment Research
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Challenges and Vision In
Social Housing Management it=&2aaams

Social housing integrates community needs to create an all-age-friendly environment
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Social housing spaces and facilities Partnering with NPOs to operate social welfare
support local needs for the community's facilities to strengthen the social safety net
common good CEAEMRR HhEHLE) (EENPOSFAE T 1ERIE, HEAHHERLH)
Open Space Parking Space RBZ=/NE
iz et GEney RIS

* No community walls, « Community parking = = E=LE

low building coverage + Centralized parkin e S
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* Pedestrian-friendly
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Thank you for listening
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